
 
 
 
 
 

MINUTES 
Saint Francis Catholic Secondary School 
CATHOLIC SCHOOL COUNCIL MEETING 

Wednesday, November 18, 2020 
 

A. ROUTINE MATTERS 
a. Opening Prayer – J. Whittard provided prayer. 
b. Roll Call 

i. Present: J. Whittard, T. Casburn, Dr. S. Danial, M. Setrak, S. Bebawy, K. Petrovski, L. Gregoire, N. 
Betook, J. Sproat, A. Watt, H. Tawfik 

ii. Regrets: D. Freel, H. Meshrki, M. Brgan, D. Continenza. 
c. Approval of Agenda 
d. Disclosure of Conflict of Interest - None 
e. Approval of the Meeting Minutes of the Name of School, Catholic School Council Meeting of 

Wednesday, October 7th , 2020 
 

B. PRESENTATIONS 
a. PA Day Agenda  

i. J. Whittard provided outline and variety of explanations of activities throughout the day.  
Teachers were busy reporting for past Octomester, Blueprint Portfolio implementation, NCVLE 
ongoing PD, Math PD. 

b. School Improvement Planning 
i. J. Whittard reviewed School Improvement Plan and pillars. 

 
C. POLICIES FOR VETTING-FEEDBACK 

a. No policies being vetted at this time 
 

D. STUDENT REPORT – Maya Setrak – Please see thoughtful report attached.  Thank-you Maya. 
 

E. PRINCIPAL’S REPORT – J. Whittard 
 

a. Uniform – J. Whittard reviewed option to replace cardigan with crew neck Champion’s sweater and 
black golf shirt. Parent feedback requested. 

 
F. STAFF REPORT – P. Casburn -  Please see attached detailed report from P. Casburn.  Thank-you Ms. Casburn. 
G. OTHER – Discussion surrounding Advent Food Fundraiser, NCVLE via parents, Schoolmessenger, Uniform 

options. 
 

H. AGENDA ITEMS-DISCUSSION FOR FUTURE MEETINGS 
 

a. Please provide to Dr. S. Danial. 
 

I. NEXT MEETING 
 

a. Wednesday, February 24th, 2021 
 

J. CLOSING PRAYER 
 



K. ADJOURNMENT  
 



Student Council Report  
 

Presenting: Maya Setrak  
 
Introduction:  

- Maya Setrak, Co-President 
- Megan Johnson, Cohort A, Co-President 
- Maceo Tripodi, Cohort B, Co-President 
- Describing student senate/what senate does  

 
Council 2020/2021: 

- Reformed our student council  
- Plenty of members from all cohorts filling various positions  
- Students were eager to apply for council  

 
Pilgrimage: 

- Student council alongside our pilgrimage committee picked our song/theme (Rise Up), 
t-shirt design, and activities for the class walks  

- Successful 
 
Halloween:  

- Held Halloween activities through our school Instagram accounts  
- Activities include a costume contest, pumpkin carving contest, and a guess the candy jar 

competition  
- Students submitted photos to participate in contests 
- Successful  

 
Pink Shirt Day:  

- Tuesday, November 17 for cohort A 
- Thursday, November 19 for cohort B 
- Pink Shirt Day is a day during Bullying Prevention Week where students where a pink 

top and uniform bottoms to spread anti-bullying awareness  
 
Social Media: 

- COVID resulted in a strengthened social media presence  
- We created a Saint Francis Tik-Tok accounts  
- Helps students feel connected  

 



 

 

 

 

 

 

Principal’s Report 

 Pastoral Care: 
o Pilgrimage 

 375 Phoenix walking 

 Academics: 
o Highlights of our School Improvement Plan 

 Literacy Prep 

 Literacy Prep on NCVLE 

 Literacy Units in Gr. 9 and 10 English classes 

 Gr. 9 and 10 Religion 

 ELS class 
 Numeracy Prep 

 GLS 
 

o TYKTWD 
 Career focus presentations in our classrooms virtually 

o Term 1 Report Card 
 To be distributed via Parent Portal the week of November 30th  

o NCVLE - grads 

 Activities to date:  
o Pilgrimage  
o Spirit Week….daily activities…Halloween 
o University and College presentations 
o Christmas Roadshow 

 
Important Dates: 
 

a. December 18th  - Summative Evaluation Day for 3rd Octomester  
b. December 21st – First day of Christmas Break   
c. Monday, January 4th -   First Day of 4th Octomester 
d. Wednesday, February 3rd   – Summative Evaluation Day for 4th Octomester 
e. Friday, February 5th     – PA Day 



Catholic School Council Teacher Report: November 18, 2020 

Teacher Communication with Parents 

Parents are reminded that communication between teachers, parents and students is 

continuing during our new 22-day cycle model of classes. In each 22-day phase of 

learning, teachers are providing multiple assessment opportunities to students – 

assessments for learning, assessments as learning, and assessments of learning. 

Students are receiving regular and timely feedback on their progress, even though the 

number of days in each cycle are far fewer than in a “regular” semester.  As always, 

parents are encouraged to contact any teacher of their child(ren) with any questions 

about programming, assessment or evaluation.   

In addition, parents can now access information about their child(ren)’s progress 

towards a pathway destination through the Niagara Catholic  Maplewood Parent Portal. 

This portal provides parents/guardians with access to student achievement and other 

information. Secondary parents/guardians have access to additional information such 

as student timetables, Markbook summaries, Community involvement/Christian 

Community Service and a transcript summary.  

During the week of November 30th, parents and guardians will be able to access a 

“Mid-Term” Provincial Report through the Parent Portal. This report will provide 

final grades, comments, and learning skills for the first two courses of the 

Octomester.  

At the end of the semester, students of all grades will receive a Final Provincial 

Report Card.  

Nutrition Program at Saint Francis  

As of Wednesday, October 30th, Saint Francis Catholic Secondary School re-started 

our Breakfast Program in a new “grab and go” format. With all safety measures in place, 

our Saint Francis Special Education Department staff provide our students with the 

opportunity to choose from a varied assortment of individually wrapped nutrition items.   

Although the format is very different this year, we continue to serve the Saint Francis 

community, helping to provide a healthy start to each day.  Many thanks are extended 

to Niagara Nutrition Partners, who provide us with support for this program in so many 

ways.  

 

 

 



Graduation Requirement Changes for 2021 Graduates 

Due to the ongoing repercussions of Covid-19, the Ontario Ministry of Education has 

made changes to the requirements for an OSSD for potential 2021 Graduates.  First, for 

those students who were unable to write the Ontario Secondary School Literacy Test for 

the first time during the 2019-2020 school year, because of its cancellation by EQAO, 

this graduation requirement has been waived for this year only. This grouping of 

students will still have the opportunity to earn an OSSD without writing the OSSLT or 

participating in the Ontario Secondary School Literacy Course (OSSLC).  This change is 

unprecedented and is demonstrative of the Ministry of Education’s attempt to 

acknowledge the many ramifications of the pandemic on student opportunities for 

learning and demonstration of learning. 

Second, the Ministry of Education has adjusted the number of Community Service 

hours necessary for Graduation for the 2020-2021 school year, from the usual 40 hours 

to 20 hours.  This adjustment reflects the difficulty that some students are facing in 

finding Community Service opportunities in the community when social distancing is 

crucial for the safety and well-being of all.  

 

Saint Francis Pilgrimage 2020 

Our Saint Francis community continued its Pilgrimage tradition, albeit differently, at the 

end of October. This year’s theme was “Rise Up” - and our Saint Francis musicians 

created an unforgettable cover of Andra Day’s “Rise Up”. Both Andra Day’s 

performance and our Saint Francis student rendition are anthems that remind all of us 

that we can “rise up” and face our challenges (as many times as we need to do so) 

because of our God-given resilience and strength in the face of adversity.    

This year, our Pilgrimage called upon our students to walk 10 kilometres on their own 

time - then to participate by class in a “relay style” version of Pilgrimage at Saint 

Francis, according to their Cohorts.  Teachers of each Cohort signed up for a time to 

walk with their respective classes, and each class asked for pledges in order to support 

the causes that Saint Francis has promoted for many years.  This year’s Pilgrimage 

took place on October 27th and October 28th respectively.  More than $18 000 was 

raised to support our adopted school, Mary Immaculate Grammar School in Cap 

Haitian, Haiti, the Centre of Hope in Guatemala (run by the Doppenberg family, formerly 

of Beamsville), Fog Quest in Guatemala, and several local charities in the Niagara 

region, including Saint Vincent de Paul, The Raft, and an organization that helps 

homeless Veterans in the Niagara Region. 

 



 Scaffolding Student Learning and Supporting Student Pathways  

As Term 3 has begun, so has the first of our GLS 1O classes. The second class will 

occur in Term 4 of Semester 1. This GLS course has a focus upon numeracy and 

literacy. The objective of the GLS course is the scaffolding of important skills in the 

Grade 9 year, so that students become more confident - and competent - in their 

acquisition of numeracy (and literacy) knowledge. At Saint Francis, the GLS course is 

always offered in Semester 1 of the Grade 9 year.   This placement of the course (in 

Semester 1) allows for a scaffolding of skills before the students take their “compulsory” 

Math course -  and before the students write their EQAO Math assessment in their 

Grade 9 year.  Over the years that the GLS “math version” has been offered at Saint 

Francis, we have been very pleased to see great improvement in student confidence in 

math and in our EQAO math results for Grade 9 each year. 

Also in Semester 1, we offer the option of our ELS 2O course to Grade 10 students, 

who would benefit from opportunities to improve their literacy skills. This opportunity will 

occur in Term 4 of Semester 1, while the students are still working at the Intermediate 

level and before they participate in the Ontario Secondary School Literacy Test 

(OSSLT). This year aside, all students must participate in the OSSLT before graduating 

from high school.  As with the GLS 1O class, the students in ELS 2O will be provided 

with multiple opportunities to improve their skills, so that they become more confident 

and competent students. The teacher of ELS 2O class will provide assessment for 

learning, assessment as learning, and assessment for learning opportunities for the 

students of the class, meeting each student where “he or she is” to provide the best 

opportunity for student growth.    

 

Virtual Graduation Ceremonies – November 28th, 2020 

Saint Francis will be holding a virtual Graduation Ceremony for our June 2020 

Graduates on November 28th at 7:00 p.m.  The Ceremony will be pre-recorded. It will 

include a Valedictory Address and will feature an address to the graduates from Mr. 

Whittard. A virtual link and downloading information will be provided to families in the 

very near future.  Following this weekend Virtual Graduation at the end of November, 

staff volunteers will visit our graduates’ homes to deliver student graduation packages.   

, 

 

 



 

 
 
 
 
 
 

SAINT FRANCIS CATHOLIC SECONDARY SCHOOL 
PA DAY AGENDA 

WEDNESDAY, NOVEMBER 18, 2020 
 

 

 

TIME SCHEDULE of EVENTS 

8:00 - 8:30 Welcome from Director (recording) and Opening Prayer - Gymnasium 

8:30 – 10:00 

Portfolios and My Blueprint – See PC for Departmental Location 

Zoom Link: 
https://zoom.us/j/97938810611?pwd=WEo2ei94LzJNM0t2YnpBbDBNdVI1UT09 
 

Departmental Reflection Activity 

10:00 – 10:30 Break 

10:30 – 11:30 

Live Breakout Session for Math Department  
 
Synchronous PD via Zoom for: 

a) Knowledgehook – Gr. 9 Math  
b) Desmos 
c) The Parking Lot is Lava 
d) NCVLE Board PD via Jeff Maxwell 

 
Continuation of Portfolios and My Blueprint – Individual Navigation Session 

 
NCVLE (D2L) Intro #1 (Rm. 143) – Sign Up  here: 
https://forms.gle/ctF9X9HQC8SJBZmN9 
 

11:30 to 12:30 LUNCH 

12:30 to 1:30 
NCVLE (D2L) Intro #2 (Rm. 143) – Sign Up  here:  
https://forms.gle/ctF9X9HQC8SJBZmN9 
 

12:30 to 2:15 
Departmental Group Sessions – My Blueprint and connections to skills and 

understanding by department 

2:15  Closing Reflection - Gymnasium 

https://zoom.us/j/97938810611?pwd=WEo2ei94LzJNM0t2YnpBbDBNdVI1UT09
https://forms.gle/ctF9X9HQC8SJBZmN9
https://forms.gle/ctF9X9HQC8SJBZmN9


 

 

Areas of Focus Catholic Faith, Community & 
Culture 

Literacy & Numeracy Pathways 

Goals  

What are our goals to improve student achievement 
and well-being within our Catholic context? 

What are our expected outcomes to improve student 
achievement in numeracy/Mathematics? 

● To achieve 100% successful 
completion of Community Service 
Hours based on grade level 
accumulation expectations by all 
students for the 2020-2021 school 
year. 

● In our goal to achieve 100% successful 
completion of Community Service 
Hours, we aim to visit and collaborate 
with community service organizations, 
starting with a virtual Community 
Service Fair and posting opportunities 
on our social media hosted by Saint 
Francis. 

 

● To improve the overall achievement of 
students taking the OSSLT provincial 
assessment by 3% (from 82 - 85%) by 
June 30, 2021. 

● To improve the overall success rate of 
Previously Eligible students on the 
2020 OSSLT to 55% from the five year 
success average of 47%. 

● To reach a goal of 85% success rate on 
the 2020 OSSLT for our at-risk students 
in our ELS class. 

● To improve the overall success rate in 
both Grade 9 Applied (from 78 - 80%) 
and Academic (from 94- 96%) Math 
Assessments for the 2020-2021 school 
year.  

● To reach a goal of 75% success rate on 
the 2020 OSSLT for our at-risk students 
in our GLS class.  

 

● Through the implementation of 
Growing Success and School 
Improvement Initiatives, to increase 
credit accumulation rates (8 out of 8 
credits achieved) for grade 9 students 
and (16 out of 16 credits achieved) for 
grade 10 students. 

● Through the implementation of 
Growing Success and School 
Improvement Initiatives, establish a 
100 % credit accumulation rates of 
grade 9 Math and grade 9 English by 
June 2021. 

 
 

Needs Assessment Data 

What data do we collect and analyze to inform our 
goals to improve student achievement and well-
being? 
 

What assessment for, as and of learning information do 
we gather and consider to set goals and determine 
strategies? 

 Utilize ISU/ISP rich culminating tasks 
throughout 9-12 to practice meta-
cognitive self-assessments on analyzing 
self-esteem, family life and community 
involvement. 

 Assessment tasks are aligned with the 
curriculum, collaboratively developed 
by teachers and the resulting 
demonstrations of student learning 
analyzed to ensure consistency with 
success criteria. 

 
 
 
 
 

 Student Literacy skills and strategies 
are evident in our thought provoking 
reflections and essay writing 
assignments. The creative process 
allows for students to highlight 
personal inquiry and self-revelation. 

 Verbal Responses 

 Student Practice 

 Quizzes, Tests, Assignments 
 Rich Performance Task 

 Positive experiences provided by in 
school and out of school activities, 
allow students to gain valuable self- 
knowledge and concrete skill sets that 
will transform into successful 
outcomes. 

 Feedback from our community 
partners provide strategies and goals 
for improvement. 

 
 
 
 
 

Saint Francis Catholic Secondary School 

Improvement Plan for Student Achievement and Well-Being 2020-2021 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategies  

What strategies do we implement to improve student 
achievement and well-being? 

What professional development opportunities are 
required to meet our goals? 

SEF: Curriculum, Teaching and Learning 
●  4.1 - A culture of high expectations 

supports the belief that all students can 
learn, progress and achieve.  
 

SEF: Programs and Pathways 

 5.2 - Authentic learning experiences 
and experiential learning are built into 
all subject areas and programs. 
 
 

SEF Student Voice 

 3.2 School programs incorporate 
students’ stated priorities and reflect 
the diversity, needs and interests of the 
school population. 
 

SEF: School and Classroom Leadership 

 2.5 – Staff, students, and school 
community promote and sustain 
student well-being and positive student 
behavior in a safe and healthy learning 
environment. 

 
SEF: Home School Community Partnership 

 6.2 - Students, parents and community 
members are engaged and welcomed 
as respected, valued partners. 

SEF: Assessment for, as, of Learning 
● 1.4 – Assessment tasks are aligned with 

the curriculum, collaboratively 
developed by teachers and the 
resulting demonstrations of student 
learning analyzed to ensure 
consistency with success criteria. 

SEF: School and Classroom Leadership 
● 2.1 - Collaborative instructional 

leadership builds capacity to 
strengthen and enhance teaching and 
learning. 

SEF: Curriculum, Teaching and Learning 
● 4.5 - Instruction and assessment are 

differentiated in response to students’ 
strengths, needs and prior learning. 

SEF: Assessment for, as, of Learning 
● 1.2 - During learning students receive 

ongoing, descriptive feedback based on 
the success criteria, from the teacher 
and from peers.  

● 1.5 - A variety of valid and reliable 
assessment data is used by students 
and teachers to continuously monitor 
learning, to inform instruction and 
assessment and determine next steps. 

SEF School and Classroom Leadership 
● 2.2 - Processes and practices are 

designed to deepen understanding of 
the curriculum and refine instruction to 
improve student learning and 
achievement.  

SEF Curriculum, Teaching and Learning 
● 4.4 - Learning deepened through 

authentic, relevant and meaningful 
inquiry.  

● 4.7 - Timely and tiered interventions, 
supported by a team approach, 
respond to individual student. 

 

SEF: Curriculum, Teaching and Learning 
●  4.1 - A culture of high expectations 

supports the belief that all students can 
learn, progress and achieve.  
 

SEF: Programs and Pathways 

 5.1 - Programs, pathways, and career 
planning meet the learning needs and 
interests of all students. 
 
 

SEF: Programs and Pathways 

 5.2 - Authentic learning experiences 
and experiential learning are built into 
all subject areas and programs. 
 

SEF: Programs and Pathways 

 5.4 Students have opportunities to 
build on in-school and out- of–school 
experiences and activities to further 
explore personal interests, strengths 
and career options. 

 
 



 

 

 

 

 

 

Monitoring  

What evidence do we collect to monitor the effectiveness 
of the strategies?  

Who is responsible for monitoring the achievement of our 
goals? 

 Student work collected with self-
assessment pieces within the respective 
units offer meta-cognitive feedback to our 
students. 

 
 

 Religion department teachers teaching 9 
and 10 

 Implementation of new Rich Performance 
Tasks in lieu of Final Exam allow for 
student choice, a richer demonstration of 
learning, etc. as a culmination to the in-
class and distance learning experience.  

 
 Through a variety of differentiated 

learning tasks Teachers are able to 
maintain an accurate snapshot of student 
achievement, student need assessment 
and areas of growth potential. 
 

 Conferencing, Student/parent feedback, 
Marks from RPT, quizzes, tests and 
assignment 

 Tracking marks on quizzes, tests and 
assessments, Utilizing Credit-At-Risk Form, 
communicating with staff, CYW, Special 
Education and Student Services  
 

 Positive feedback from our school and 
local community assists with measuring 
the effectiveness 
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